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The COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
The purpose of the EDA funded CEDS is to create and retain higher-skill, higher-wage jobs, particularly for the the
unemployed and underemployed in the nation’s most economically distressed regions. EDA supports partnerships with
District Organizations to produce and maintain the CEDS. Planning activites supported by these investments must be part of
a continuous process involving the active participation of Private Sector Representatives, public officials and private citizens.
Members of the GWRPC CEDS committee can be found in the appendix. CEDS committee members were joined by a larger
group who participated in the SET program.
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The STRONGER ECONOMIES TOGETHER (SET) Program
In 2015, the Greater Wabash Region was selected as a USDA/Rural Development Stronger Economies Together region.
Recognition goes to the United States Department of Agriculture/Rural Development for funding the Stronger Economies
Together (SET) project in the region as well as University of Illinois Extension for facilitating the SET Plan. The SET and CEDS
process were combined to take full advantage of both planning projects. The purpose of the Stronger Economies Together
(SET) program is to strengthen the capacity of communities and counties in rural America to work together. The goal is to
develop and implement an economic development blueprint that strategically builds on the current and emerging economic
strengths of a multi-county region. The process is designed to identify the distinct advantages of the region through in-depth
data analysis, asset mapping and broad participation of regional representatives and stakeholders. Implementing the action
items described within this document will strengthen the ability of the Greater Wabash Region to secure its economic future
and position it as a competitive region.
TIMELINE FOR THE SET PROJECT:
Aug. 6, 2015: Notification of approval to the SET program for Greater Wabash Region application
Oct. 6, 2015: A Civic Forum was held at Wabash Valley College (Wabash County) with 75+ community leaders in attendance
Subsequent SET meetings & locations:
Nov. 13, 2015: Olney Central College in Olney (Richland County)
Dec. 17, 2015: Edwards County Farm Bureau in Albion (Edwards County)
Jan. 21, 2016: WB Gray Community Center in Bridgeport (Lawrence County)
Feb. 25, 2016: Frontier Community College in Fairfield (Wayne County)
Apr. 05, 2016: City Hall in Robinson (Crawford County)
May 05, 2016: Wabash Valley College in Mt Carmel (Wabash County)

CEDS/SET public planning events held in
2015 and 2016
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EXECUTIVE SUMMARY
This Comprehensive Economic Development Strategy (CEDS) is a regionally developed and owned roadmap for building
capacity and guiding the economic prosperity and resiliency of the region. Over 100 community leaders from across the sevencounty region participated (see appendix). A critical success factor will be transitioning participants from the traditional role
as stakeholders articulating their individual hopes for their communities, to engaged partners committed to achieving the goals
of this plan within the region.
Discussions between community and business leaders quickly identified that a major challenge is a struggle to maintain full
employment, due to a variety of factors including: skills mismatch; lack of a trained workforce; lack of a workforce that wants
to work; and the lack of necessary soft skills to maintain employment. Discussions also identified limited resources available
within the region to support the development of small businesses and entrepreneurs or the retention and/or expansion of
existing businesses; a primary resource closed in 2016 due to State of Illinois budget cuts. Data indicates the region’s
population is both declining and aging. As the number of people in the workforce (prime working age) is declining, the youth
population needed in occupations to support the retiring baby-boomer generation is also declining. Data indicates the
region’s unemployment rate, currently averaging 7%, has historically been higher than both the State (6%) and the United
States (5%).

VISION STATEMENT

We envision a region in which all sectors (workforce development,
education, economic development, and community development) work
together toward a growing prosperous region. We strive to attract and
strengthen businesses and jobs, improve the quality of life and the standard
of living within our communities.

Goal 1- Create a pipeline of
employable workers within the
region

Goal 2- Create a regional
Business Retention &
Expansion Program

Goal 3- Create an
entrepreneurial support
system in the region

Goal 4- Continuously improve the
Quality of Life and Quality of Place
in the region
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SUMMARY BACKGROUND
REGION PROFILE
LOCATION
The Region is comprised of the rural southeast Illinois counties of
Crawford, Edwards, Lawrence, Richland, Wabash, Wayne, and White.
With the Wabash River flowing at the eastern border of the entire region,
the Greater Wabash area is characterized by a highly rural composition.
Roughly covering 2,812 square miles, the seven-county region has 43
incorporated communities and a total population of 102,9761. The sevencounty region is categorized as 59% rural with less than 1% of total square
miles categorized as urban.
The region is near several large metropolitan areas, including Terre Haute,
Indiana (population 61,000) and Evansville, Indiana (population 120,000).
Interstate 64 runs east to west through White and Wayne counties,
linking the Greater Wabash Region with larger communities. The region
is within a 5-hour drive of Chicago, 2 hours from St. Louis, MO, 3 hours
from Indianapolis, IN and 3 hours from Nashville, TN.
Manufacturing is one of the largest sectors within the region and has a substantial impact on the economy. Manufacturing
combined with the large regional transportation and logistics sector makes the region an ideal location for businesses.

LAND USE
The Greater Wabash Region consists of 1,291,675 acres of land in farms. This is equivalent to 2,018 square miles. The entire
region is 2,812 square miles, making farms 71% of land use. There are 3,280 farms in the Greater Wabash Region. 2 The
agriculture sector is one of the largest sectors in the region. Corn is the major crop followed by soybeans, wheat, and winter
wheat. In addition, Crawford County is home to one of only fifteen Ethanol Plants in the State that utilizes corn for operations.
The region is also home to natural assets related to tourism and quality of life: Red Hill State Park, Sam Dale Lake State Fish
and Wildlife Area, Beall Woods State Park, Crawford County State Fish and Wildlife Area, East Fork Lake in Olney, and
Crawford County Forest Preserve. In addition, the area is home to several wildlife outfitters utilizing the natural resources for
hunting tourism.

CLIMATE
The Greater Wabash Region has four distinct seasons and a moderate climate, with average monthly temperatures ranging
from 32F to 90F. The summers are usually typified by hot, humid weather with highs reaching the upper 90s and moderate
cold winters with night-time lows averaging in the teens. The average precipitation totals approximately 43 inches of rain
and 14 inches of snow. The Region’s relatively mild climate poses no significant hindrance to economic development efforts.
This factor could allow for a much more diverse agricultural sector of the local economy. The growing season lasts about
190-200 total days.

MAJOR LAKES AND RIVERS
The region includes the Wabash River, the Embarras River, the Little Wabash River, the Skillet Fork River, and the Saline River.
The Wabash River is the longest free-flowing river east of the Mississippi. At 503 miles long from its origin near Ohio, the
Wabash River flows across northern and central Indiana to southern Illinois, forming the Illinois-Indiana state line before
1
2

(factfinder.census.gov, 2017)
(USDA Census Agriculture Census, 2017)
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draining into the Ohio River. The Wabash River flows down the eastern boundaries of Crawford, Lawrence, Wabash, and
White Counties. The Embarras River is a 195-mile-long tributary of the Wabash River. The Embarras River runs through
Richland, Crawford and Lawrence Counties. The Little Wabash River is also a 240-mile-long tributary of the Wabash River. It
flows through Richland, Wayne, Edwards and White Counties. There are several lakes in the region including: Mesa
(Wabash), Sam Dale (Wayne), Red Hill State Park (Lawrence) and East Fork Lake (Richland County).

INFRASTRUCTURE
Roadway Infrastructure
Interstate 64 is a major economic resource in the Greater Wabash Region. I-64 crosses the Greater Wabash Region through the
northern portion of White County and the southern portion of Wayne County, linking the region with easy access to St. Louis, Mo.,
Evansville, In., and Louisville, KY. There are presently three access points to I-64 in the region. The I-64 access points are located at
State Highway 1 in Grayville, US Highway 45 near Mill Shoals, and at State Highway 242 at Wayne City. By locating along I-64, the
opportunities are endless for suppliers needing quick access to US 50, which passes from Vincennes, Indiana into the heart of both
Lawrence and Richland Counties. In addition, Interstate 57 (which runs North to South) is less than 40 miles from the region and
connects to Chicago, IL and Memphis, TN. A transportation network consisting of U.S. highways, state highways, and railroads
connects the individual municipalities of the Greater Wabash Region. All of the U.S. and state highways in the Region are two lane
roadways in rural areas except a portion of US Route 50 in Lawrence/Richland Counties.

Air Transportation
Several municipalities have small airports (see table). Evansville Regional Airport in Evansville, Indiana (40 miles from the region) is
the closest airport with daily passenger flights.
Municipality (County)
City of Carmi
City of Fairfield
Lawrenceville/Vincennes Bi-State
Authority
Mount Carmel
Olney
Crawford County
Source: www.airnav.com
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Airport
Carmi Municipal Airport
Fairfield Municipal Airport
MidAmerica Air Center

Primary Runway
4000 Foot Surface
4000 Foot surface
5199 Foot Surface

Mount Carmel Municipal Airport 4500 Foot Surface
Olney-Noble Airport
4099 Foot Surface
Crawford County Airport
5108 Foot Surface

Aircraft Operations Average
30/day
22/day
38/day
30/day
16/day
31/day

Railroad
The Region is connected by a system of railroads. In many instances, rail lies adjacent to the major highways in the region. Rail lines
follow State Highway 15, State Highway 14, US 50 and US 45. Three major railroad systems run through the region: CSX Corp.,
Norfolk Southern Corp. and Indiana Railroad. Each county has a variety of privately owned spurs off the railroad.

(Illinois Department of Transportation, 2017)

Water Resources
The most important water resource in the Greater Wabash Region is the Wabash River. The Wabash River flows down the eastern
boundaries of Crawford, Lawrence, Wabash, and White Counties. The Wabash River and its local tributaries drain the vast majority
of all seven counties. In addition to the surface streams, there is also an aquifer that extends beneath the Wabash River. This
underground river contains a massive supply of water. The aquifer has been used to supply water to many communities in the
Greater Wabash Region. Water supplies can play a vital role in the decision-making process of a private sector investment.
Availability and cost of public utilities are essential to further the region’s progress. In addition to municipal water supplies, there
are several rural water companies throughout the seven-county region. South Lawrence Water and Birds-Pinkstaff Water supplies
water to Lawrence County, Western Wayne Water District supplies water to Wayne County, Ellery Water Corporation supplies
water to Edwards, White and Wayne Counties. Rural Wabash supplies to Wabash County. Jasper Waterworks along with Boyleston
and New Hope Water District all supply water to unincorporated Wayne County. Brownsville Water supplies water to portions of
White County. EJ Water supplies water to portions of Richland, Edwards, Crawford and Lawrence Counties.

9|P a g e

Electrical Distribution
Wayne-White Electric Cooperative, Ameren/CIPS, and Norris Electric Cooperative are the electric companies for the seven county
Region. The City of Fairfield, Mount Carmel and Carmi are all provide municipal power.

Industrial Land Available
Location
Albion
Albion
Bridgeport
Carmi
Carmi
Fairfield
Fairfield
Fairfield
Grayville
Grayville
Lawrenceville
Lawrence County
Mount Carmel
Mount Carmel
Olney
Olney
Olney
Olney
Olney
Robinson

Name
Eastgate
Southgate
Lawrence County Industrial Park
East Industrial Park
West Industrial Park
Hwy 45 South, Industrial Park
Southwest Industrial park
West Industrial Park
Grayville Industrial Park
I64 Plaza
Lawrenceville Small Business Park
Mid-American Air Center Industrial
park
Mount Carmel Industrial Park
Southgate
Herman Drive
Miller Drive Site
Benton Site
Whittle Ave. Industrial Park
East Industrial Park
Ridgeway Industrial Park

Available Acres
54
5
10
6
6
37
35
17
2
54
25
150
20
15
30
14
80
60
190
80

Technology Infrastructure
The Region understands the important role that technology plays in the economic development of the area and the quality of life
that its citizens enjoy and come to expect. In August 2010, Clearwave Communications, as part of the Illinois Broadband
Opportunity Partnership (IBOP), received one of only a handful of grants awarded by the National Telecommunications and
Information Administration's (NTIA's) Broadband Technology Opportunities Program (BTOP) to develop rural broadband. With the
help of these federal and state grants, as well as private funding, Clearwave built a much needed 740 mile long middle-mile
infrastructure that made broadband accessible in the rural areas of southern Illinois, as well as directly connecting 232 community
anchor institutions (colleges, K-12 schools, libraries, health care providers and public safety entities). A map of the project is on the
next page.
The BTOP grant brought the region one step closer to broadband coverage. Broadband is available in all major municipalities in the
region, however there are still major needs in the rural areas.
The map on the next page, shows where fixed residential broadband services of at least 25 Mbps download and 3 Mbps upload has
been deployed and where it is not deployed. The graph on the right side shows the fraction of population with or without access to
such broadband. Residential broadband service is an area of exploration as we move forward with the quality of life portion of the
CEDS goals.
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Source: (Fixed broadband deployment data, 2017)
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EDUCATIONAL INSTITUTIONS
Public Schools Elementary/Secondary Education
County

School District
Robinson CUSD #2
Hutsonville CUSD #1
Palestine CUSD #3

# of
schools
4
2
2

Student
Enrollment
1,641
328
336

2015 Operational
Spending per Pupil
$9,877
$10,361
$8,698

Crawford

Edwards

Edwards CUSD #1

3

924

$7,909

Lawrence

Lawrence County CUD #20
Red Hill CUSD #10

3
3

1,231
1,053

$8,867
$7,985

Richland

Richland CUSD #1

3

2,421

$9,406

Wabash

Wabash CUSD #348
Allendale CCSD #17

4
1

1,562
138

$9,237
$9,685

Wayne

Wayne City CUSD #100
Fairfield Community HS District #225
New Hope CCSD#6
Fairfield PSD #112
Jasper CCSD #17

2
1
1
2
1

515
436
178
723
172

$9,022
$8,661
$7,759
$8,954
$9,937

White

Carmi-White County CUSD #5
Norris City-Omaha Enfield CUSD #3
Grayville CUSD #1

5
3
2

1428
725
311

$8,986
$8,777
$9,301

Source: Illinois At A Glance Report Card 2015-2016 (Illinois Report Card, 2017)

Public Higher Education
District

Schools

Community

Illinois Eastern Community
College District

Frontier Community College

Fairfield, IL

Credit Headcount
Enrollments 2016
7,651

Wabash Valley College
Olney Central College
Lincoln Trail College

Mount Carmel, IL
Olney, IL
Robinson, IL

17,473
2,159
1,544

Southeastern Illinois College
Southeastern Illinois College
Carmi, IL
Source: Illinois Community College Board (Illinois Community College Board, 2017)
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4,816

HEALTHCARE SERVICES
The region includes 5 hospital facilities with acute care emergency rooms.
Municipality
Hospital
Robinson
Crawford Memorial Hospital
Lawrenceville
Lawrence County Memorial Hospital
Olney
Richland Memorial Hospital
Mount Carmel
Wabash General Hospital
Fairfield
Fairfield Memorial Hospital
Source: Illinois Healthcare Report Card (Healthcare Report Card, May)

# of Beds
63
25
134
25
55

DEMOGRAPHIC DATA
According to the 2010 Census, the Greater Wabash Region’s total population was 102,9763.

Population
Richland
16%

Crawford
19%
Edwards
7%

Lawrence
16%
Wayne
16%

Crawford

Edwards

White

White
14%
Wabash
12%

Wabash

Wayne

Lawrence

Richland

Population of Largest Municipalities per
County
ALBION (EDWARDS COUNTY)
LAWRENCEVILLE (LAWRENCE COUNTY)
FAIRFIELD (WAYNE COUNTY)
CARMI (WHITE COUNTY)
MOUNT CARMEL (WABASH COUNTY)
ROBINSON (CRAWFORD COUNTY)
OLNEY (RICHLAND COUNTY)

1988
4348
5154
5240
7284
7713
9115
0

2000
Population

3

(factfinder.census.gov, 2017)
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The region’s population is both declining and aging. This combination can be a cause for concern, indicating that as the number
of people in the workforce (prime working age) is declining; the youth population needed in occupations to support the retiring
baby-boomer generation is also declining. The Greater Wabash Region population declined 3% from 2000-2014 and is
projected to decline another 3% before the year 2020. In 2000, the region’s population 40 years of age and over was 50%; in
2014, that percentage had risen to 53%.
In the last ten years, the region has had a steady trend of increased total population in poverty and the real median household
income has stayed relatively stagnant. Perhaps of greatest concern is the increase in the percentage of minors (ages 0-17)
living in poverty, which increased from 17% in 2003 to 23% in 2013.
Within the Greater Wabash Region, the percentage of residents holding a bachelor’s degree or higher, is 18% lower than the
State of Illinois. This could be related to the fact that the seven-county region does not house a University, as the region’s adult
educational attainment level of a high school diploma or less is 8% higher than the rest of the State. Despite the absence of a
University, the region does have a strong community college system due to the presence of the four Illinois Eastern Community
Colleges (Wabash Valley College, Frontier Community College, Lincoln Trail College, Olney Central College) and Southeastern
Illinois College.
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Signs that the region may be lacking resources to support entrepreneurs and might not be able to provide new businesses with
the business support services needed for successful growth are indicated by a patent ratio of .06 per 1,000 jobs in the region,
compared to .47 for the state.
The region’s unemployment rate has historically been higher than both the State and the United States average. Per county
unemployment rates, not seasonally adjusted for May 2016 ranged from 6% in Edwards County to 9% in Wayne County for an
average of 7% for the seven-county region in comparison with the State of Illinois at 6% and the United States at 5%.
Earnings per Worker are a major reason for concern. In 2014, the average earning per worker in the region was about 66% of
the State average. While the region may have a lower cost of living, the lower earnings per worker rate may be contributing to
population loss as the youth population searches elsewhere for higher paying jobs.

Analysis of the region’s labor force for 2013 indicates that 49% of the region’s labor force is employed outside the region,
leaving 51% as both living and working in the region. While out-commuters bring dollars back into the region, this raises
concern as to why they are employed outside the region. Also, 9,968 workers who commute into the region do not live here.
Establishment data suggests the need to continue to support the large employers while seeking to identify additional resources
to support the growing number of small businesses and entrepreneurs in the Region.

Analysis of the region’s establishments (a physical business location) over the period from 2000 to 2011 indicates a net positive
change of 18% including a net positive migration of 54 (number of establishments leaving vs the number moving into the
region).
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Analysis of the region’s establishments by company stages from 2000-2011 indicates that 90% of total region establishments
have less than 10 employees:
Stage 0 – Self Employed: 33% of total establishments
Stage 1 - with 2 to 9 employees: 53% of total establishments
Stage 2 – with 10 to 99 employees: 10%, of total establishments
State 3 – with 100 or more employees: .07% of total establishments

MAJOR PRIVATE EMPLOYERS
The Greater Wabash Region is home to many large employers including food industries, automotive equipment, health care, etc. A
strength of the region is that the employment is diversified and can aid in the recruitment of new businesses to the area. A
diversified business sector does not allow a certain label to be placed on the area and restrict the kinds of businesses that would be
willing to locate in the area. The major employers in the Greater Wabash Region include the following:
Major Employers in Crawford County
Company

Products or Service

Number Employed

Marathon Petroleum

Refinery

700

Hershey Chocolate USA

Candy

700

Crawford Memorial Hospital

Health Care

400

Robinson Correctional Center

Corrections

300

E.H. Baare

Manufacturing

120

Senco Construction

Labor Union

115

Dana Sealing Products
Corporation

Manufacturing

105

Honeywell

Manufacturing

95

Flying S

Engineering

60

Tempco Products

Aluminum and Vinyl Doors and
Windows

50

Lincolnland Agri-Energy

Ethanol

40

Major Employers in Edwards County
Company

Products or Service

Number Employed

Champion Laboratories

Automotive Filters

1215

Wabash Valley Service
Company

Agriculture Service

220
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Major Employers in Lawrence County
Company

Products or Service

Number Employed

Toyota Boshoku

Automotive Supplies

900

Lawrence Correctional Center

Corrections

500

United Healthcare

Insurance

340

United Methodist Village

Retirement Home

215

Lawrence County Memorial
Hospital

Health Care

170

Rucker’s Wholesale

Wholesale Candy

135

Kauffman Engineering

Wires

95

CLC Pine Lawn Manor

Retirement Home

85

Aperion

Health Care

80

Red Hill Healthcare Center

Health Care

70

Lawrenceville Manor

Retirement Home

65

Central Cigar & Candy Co.

Wholesale Candy

25

Agrigold Hybrids

Agriculture Service

30

Loeb Oil Company

Energy

30

Ambraw Asphalt Materials

Construction

25

Major Employers in Richland County
Company

Products or Service

Number Employed

Walmart Food Distribution
Center

Distribution Center

840

Richland Memorial Hospital

Health Care

575

Prime Inc.

Transportation

135

Pacific Cycle

Manufacturing

120

Burgin Manor

Assisted Living

185

Prairie Farms Dairy

Dairy

95

Major Employers in Wabash County
Company

Products or Service

Number Employed

Wabash General Hospital

Health Care

350

Motorad

Manufacturing

100

Pacific Press & Shear

Manufacturing

65

Mt. Carmel Public Utility

Utility

50

Dee Drilling

Oil

50

B & D Independence

Manufacturing

50

Wabash Stabilization

Construction

50
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First National Bank

Banking

50

Major Employers in Wayne County
Company

Products or Service

Number Employed

Fairfield Memorial Hospital

Health Care

275

Web Printing Controls

Manufacturing

40

Major Employers in White County
Company

Products or Service

Number Employed

Martin & Bayley, Inc.

Food Distributor

112

Trelleborg YSH

Manufacturing/Rubber

210

Wabash Christian Retirement

Retirement Facility

160

Elastec

Manufacturing

125

First Bank

Banking

50

Mitchell Drilling

Energy

50

Campbell Resources

Energy

50

Hoosier Stamping

Manufacturing

40

INDUSTRY CLUSTER ANALYSIS
The Industry Cluster Analysis Report provided by the Purdue Center for Regional Development (full version can be found in the
appendix), outlined the primary industry clusters supporting the region as follows:
Mature- The mature industry clusters, while relatively concentrated were trending downward; the Region might find it
worthwhile to invest in efforts to “shore up” the concentration of these industries. This is particularly important for heavily
specialized industries, such as Transportation Equipment Manufacturing, which is five times more concentrated as compared
to the nation. Mature: Transportation & Logistics; Transportation Equipment Manufacturing; Energy
Star- The star industry clusters, Agribusiness, Food Processing & Technology, are experiencing growth; additionally, they are
three times more concentrated in this region than nationally. Star: Agribusiness, Food Processing & Technology; Advanced
Materials
Emerging- The emerging clusters, while not heavily concentrated, are poised for future growth and should be deemed
“emerging opportunities.” Emerging: Information Technology & Telecommunications; Arts, Entertainment, Recreation &
Visitor Industries.
Transforming- Within the industry clusters having less specialization, industries that are also experiencing negative growth
suggests that any transformation of the industry would require a substantial investment of monies and resources.
There are several economic clusters in the region including manufacturing, warehousing, transportation, and agriculture. In
2012, there were 4,656 farms within the GWRPC region4. There were 73,600 farms total in the State. In addition to
manufacturing and agriculture, the Greater Wabash Region includes the largest oil producing county in the entire State of
Illinois (see chart in appendix). All seven Greater Wabash counties fall within the top 15 oil producing counties in the State of
4

2012 Census of Agriculture
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Illinois. Oil & Gas Extraction is one of the largest employers as well as subsidiary and service companies that provide
products to the industry and transportation.
The largest cluster in the Greater Wabash district is the automotive industry. Only 16 miles outside the Greater Wabash
Region borders, Toyota Motor Manufacturing Indiana, Inc. (TMMI) is an automobile manufacturing factory located in Gibson
County, Indiana. It is part of Toyota Motor Engineering & Manufacturing North America (TEMA), owned by Toyota Motor
Corporation of Japan. With over 5,500 employees, TMMI is the largest employer in the Bi-State (Illinois/Indiana) Regional
Area. Many companies within the Greater Wabash Region are suppliers to this operation.
There are several automotive related companies within the district including the following:

Company

Product or Service

County

Toyota BOSHOKU

Interior Automotive Trim

Lawrence

Olney Manufacturing and Design

Tool and Die Equipment

Richland

Xenia Manufacturing

Parts for Automotive Lighting
Systems

Richland

Champion Laboratories

Filters

Edwards

Willy’s Carburetor and Dyno Shop

Carburetors

Wabash

MotoRad

Radiator Parts

Wabash

B & D Independence Inc.

Custom Mobility Lifts

Wabash

Trelleborg YSH

Rubber

White

Dana Sealing Products Corporation

Gaskets

Crawford

Hoosier Wheel & Stamping

Wheels

White

Somstech

Filters

Edwards

Kauffman Engineering

Electrical Components- Wire/
Harnesses

Lawrence

Suppliers to Automotive
Manufacturers
Wabash Container

Packaging

Wabash

B&G Machine

Machines/Equipment

Wabash

Gordy’s

Machining

Wayne

Bowler Transmissions

Transmissions

Lawrence
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Halter Machine

Racks/Fixtures

Lawrence

Molding Services

Manufacturing

Richland
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Private- Non-Agricultural
Employment by Traded Cluster,
2014
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• PreDisaster Mitigation Plans for all 7 counties
• Public Transportation- Rides Mass Transit District
• Residents enjoy a shorter travel-to-work time,
quality of water and air, affordable housing,
reasonable cost of living and a low crime rate
• Access to Interstate Highways
• Good access to Broadband
• MidWest Location
• Access to Higher Education
• Automotive & Agriculture Clusters
• Availability of natural resources
• Supply of land

• Tourism
• Energy sector
• Agriculture Sector
• Available developed land (Industrial Parks)
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• Lack of Entrepreneurial Resources (no SBDC)
• Inability to maintain full employment/ high turnover
rate
• Lack of resources/assistance for exporting
• Lack of communication between business/industry,
education, economic development and workforce
development
• Low earnings per worker
• Aging population
• Aging Workforce

STRENGTHS

WEAKNESSES

(+)

(-)

OPPORTUNITIES

THREATS

(+)

(-)
• Population decline
• Proximity to other states (Indiana/Kentucky)
• Aging Instructure (water, sewer, transportation)
• Decline in the coal Industry cyclical nature of the Oil &
Gas Sector

STRATEGIC DIRECTION
The region has developed 4 goals that will help provide direction for sound economic growth. These four goals include:
1.
2.
3.
4.

Creating a pipeline of employable workers within the region
Creating a regional Business Retention & Expansion Program
Creating an entrepreneurial support system in the region
Continuously improve the Quality of Life and Quality of place in the region

VISION STATEMENT
We envision a region in which all sectors (workforce development, education, economic development, and community
development) work together toward a growing prosperous region. We strive to attract and strengthen businesses and jobs,
improve the quality of life and the standard of living within our communities.
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GOALS & STRATEGIES

GOAL 1- Create a pipeline of employable workers within the region

Regional Economic Benefits
A talent pipeline created for the region’s employers will address the region’s ongoing issue of chronic unfilled jobs and lack of
an appropriately educated workforce. Appropriate education needs to be provided to create a workforce talent pipeline
within the region. The benefits to appropriately educating the region’s youth for jobs that are available within the region and
helping them develop into employable adults will be an increase in the quality of the region’s workforce. A quality workforce
will make the region more economically competitive and ultimately keep more youth in the region. The work within this
goal area is designed to educate the youth (Junior High and High School) about the job and career opportunities that are
available within the region. When students are aware of job opportunities, they will be more likely to choose a career in
these fields instead of blindly choosing a career path. Linking employers with students at the high school level will allow
these students to not only see what jobs are available after they graduate high school but will also allow them to develop
relationships with the business owners and managers. Personal interaction and education on companies in the region will
create a more personal connection for these graduating seniors as they move into the world of adulthood and work. The
ultimate goal is for these students to feel connected to the area and choose a career path that they will be able to pursue
within the region. By educating the students while they are still in high school, they will have a better idea of what college
programs they will need to take. In some cases, the companies might even pay for the student’s education. There are some
small initiatives such as Creating Entrepreneurial Opportunities (CEO) and Junior Achievement but they are not widespread
and only serve a handful of students.
Evidence Base for Goal
Businesses throughout the region, in all key industries, are experiencing chronic workforce issues. They report they cannot fill
open positions and when they do, the employees lack soft skills and often do not stay with the employer long-term.
Population decline, an aging workforce, brain drain, subsistence and government assistance combined with the lack of soft
skills is stifling future growth for this region and placing the viability of the existing businesses and industries in peril. Using
workforce training and education as the regional foundations for growth will ensure that existing businesses are retained, while
also creating opportunities for their individual growth and expansion. In turn, this will create a regional workforce which will
also help attract new business and industry to the region.
Goal 1- Team Members
Greater Wabash Regional Planning Commission * Illinois Eastern Community Colleges * Southeastern Illinois College *
Southern 14 WIB * Wabash Area Development Inc. * K-12 Superintendents * Champion Laboratories, Inc. * Web Printing
Controls * Marathon Oil * Local Economic Development Directors * University of Illinois Extension * Illinois Department of
Commerce and Economic Opportunity * LWIA 23 * K-12 Guidance Counselors * K-12 Teachers * CEO Students * College
Students * Illinois Department of Employment Security
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Goal #1 Strategy - Fill open employment positions in the region and reduce youth population loss by giving the
region’s K-12 students the tools, knowledge, and a plan necessary for successful employability upon high school
graduation
Strategy

Responsible
Party

Timeline

Measurements

Continue to host an
annual regional
Business/Education
symposium
(1st annual was held
in August 2016)

GWRPC-and
subcommittee

Late Summer
Annually

Hold an annual educational event that is
attended by the region’s major employers, K12 Superintendents, Community colleges,
workforce representatives (Workforce boards
and State workforce), elected officials and
economic development directors

Create Partners in
Education Group
(PIE)

GWRPCSubcommittee

Fall and Spring
semi-annual

Create a group that is a consortium of K-12
Superintendents/Guidance/Teachers,
Community Colleges, businesses, workforce
development and economic development),
and college students for each of the
community college areas (5) that meets semiannually.

Develop
opportunities for
tours/internships/
job shadowing
between K-12 and
the business
community by
2017-2018 school
year

PIE Group

2017-2022

Hold Manufacturer’s Day events in the region,
hold tours of business facilities, establish
connections between schools and businesses
and keep track of the number of students who
participate, collaboration with local workforce
boards and place students with employers
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Educate the Jr./ Sr.
High School
students on
employment
possibilities in the
region

PIE Group,
College
Students, Past
CEO Students,
Employers,
IDES

2017- 2018

Create videos and marketing materials of the
region’s employers and jobs available in the
region. Use videos, brochures, speakers, field
trips/tours, and social media to educate youth.
Keep track of the number of local high school
guidance counselors who disseminate
information. Organize the region’s job listings
so open jobs are easily found. Host events
with Illinois Department of Employment
Security to market free services provided
through the State to employers and job
seekers.

Explore ACT Career
Readiness
Certificates and the
ACT Work Ready
Communities
program

PIE Group

2017-2022

Establish ACT Career Readiness
certificates/Work Ready Communities (WRC)
programs

Build upon existing
or implement Work
Ethic (soft skills)
programs in the
region’s high
schools (i.e. World
Class Workforce;
DOL Skills to Pay the
Bills)

PIE Group

2017-2022

Establish work ethic (soft skills) programs
within the region’s high schools that soft skills
education is taught as part of the core
curriculum to all students

Research and
implement a
Leadership program
in the region’s K-12
schools by 20172018. (i.e. Leader in
Me, Character
Counts, Bring Your
A Game, Choices,
21 Irrefutable Laws
of Leadership)

PIE Group

2019

Implement a leadership program within K-12
schools

Create career and
technical
certificates that the
region’s high school
students can earn
upon completion of
the program

Community
Colleges

Fall 2019

Implement college certificate programs in high
schools
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Local High School FFA members attending
an event in Fall 2016 to learn about
Cooperatives and Entrepreneurship

The First Annual Business Education
Symposium held in August 2016 with
guest speaker, Delta Regional Authority
Federal Co-Chairman Chris Masingill.

April 2016, GWRPC moderated a panel of
business leaders discussing soft skills with
High School Students
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GOAL 2- Create a Regional Business Retention & Expansion
Program (BR&E)

Regional Economic Benefits
A Regional Business Retention and Expansion (BR&E) program is a long-term, systematic approach to open and maintain a path
of communication between the community and its businesses and industries. It can help:
Identify reasons businesses are located in this region, and issues the business may be experiencing
Aggregate data can be used to identify regional issues that are impacting not only specific businesses, but perhaps the future
viability of the region
Provide information for planning specific programs and policies that will to address business needs and develop regional
strategies for marketing and business recruitment
Create opportunities for shared communication
Anchor businesses to the region and encourage them to grow locally
Retain existing jobs and promote additional employment opportunities
Demonstrate a commitment to existing employers which may result in the recruitment of new businesses
Provide an early warning system to identify businesses that are performing poorly and might fail or those that are doing so
well that expansion/relocation could be options.
Evidence Base for Goal
The strongest assets in the region are the existing businesses. Communities throughout the region depend upon existing
businesses for economic stability. It is easier to retain existing businesses than to attract new ones. Statistics show that
up to 80% of new jobs are created by existing businesses. Discussions within the CEDS process revealed workforce
employability to be a significant challenge to existing and future businesses in the area. This process further
demonstrated the value of providing businesses with an ongoing opportunity to provide input and help make a
difference in how issues that affect their business are addressed. A BR&E program allows the community to learn about
the company, their industry and relationship to the community. It also provides an opportunity to identify issues and
concerns that pertain to the local economy and correct those that negatively impact the business climate. A regional
approach is essential to the viability of the business climate and aggregated data from a regional BR&E program will
assist in highlighting competitive strengths, opportunities for improvements, and barriers to growth and/or expansion.
Many companies share the same concerns; aggregated data enables the region to present the common issues and
identify solutions.
Goal 2- Team Members
Greater Wabash Regional Planning Commission * Local Economic Development Directors * University of Illinois
Extension * Illinois Department of Commerce and Economic Opportunity * Illinois Workforce Development *
Utility Providers
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Goal 2- Strategy- Form a regional Business Support Group and visit regional employers to conduct interviews and
aggregate data and assist businesses
Strategy

Responsible Party

Timeline

Measurements

Form a Business Support
Group (BSG)

Greater Wabash
Regional Planning
Commission, Economic
Development
Organizations, State of
Illinois DCEO regional
team representatives,
State of Illinois Regional
workforce
representative

2017

Identify communities/counties throughout the region that
currently do or do not have a BR&E program. Identify
what resources or organizations are available to perform
retention visits. Obtain buy-in as necessary and assign
responsibility to specific organizations that will be
performing BR&E visits in each county. Meet semi-annually
to gather data, strategize techniques and coordinate
efforts.

Participate in the
C.O.R.E. initiative
sponsored by major
Illinois utilities Ameren
Illinois, ComEd; Illinois
agencies, EDA and DCEO

BSG (Business Support
Group)

2017

Obtain a Synchronist System license through Ameren Illinois
issued to GWRPC, with intent to customize industry
modules, obtain access to reports and data sets. Use the
specific set of survey questions provided through C.O.R.E. /
Synchronist System. Perform a set number of business visits
per county and enter into the Synchronist system.

Publish aggregate data
through organizational
reports, economic
development
organizations’ websites
and social media outlets

Greater Wabash
Regional Planning
Commission

2018

Publish reports on an annual basis with data generated
from the Synchronist software.

Utilize the CORE data
and BR&E team to assess
economic resiliency of
the region

GWRPC/CORE Group

20172022

Analyze the economic resiliency of the region as it
relates to downturns in the national and international
economy, downturns in particular industries that are
critical to the region’s economic activity, and other
external shocks such as natural or man-made disasters.

Adapt BR & E program to
include recovery
assistance

GWRPC/CORE Group

20172022

Create within the BR&E program, a steady state
initiative that includes helping companies to become
more resilient as well as economic recovery post
disruption.

Utilize BR&E program to
help businesses remain
in the region

GWRPC/CORE

20172022

Establish leadership succession plans for local
companies.
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GOAL 3- Create an entrepreneurial support system in the region
Regional Economic Benefits
Small business is the backbone of the regional economy. By creating an entrepreneur friendly environment, the region will
continue to grow and create jobs.
Evidence Base for Goal
The Greater Wabash Region recognizes the importance of small businesses and entrepreneurship to the local and regional
economies. In 2011, self-employed and businesses with 9 or fewer employees made up 89.8% of total establishments and
contributed 32.8% of the total jobs for the region. Over the period from 2001 to 2011, self-employed and businesses with 9
or fewer employees experienced the largest percentage of growth in jobs for the region at 33% and 5% respectively. With
this knowledge, this goal focuses on funding and programming towards strengthening support services, training, and
financing for small businesses and entrepreneurs in Greater Wabash Counties.
See page 22- Evidence Base for The Plan - Demographic Data Patent Information

Goal 3- Team Members
Greater Wabash Regional Planning Commission * Local Economic Development Directors * University of Illinois
Extension * Illinois Department of Commerce and Economic Opportunity * Illinois Workforce Development * Illinois
Eastern Community Colleges * Illinois Department of Employment Security * Utility Providers
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Goal 3- Strategy- Create a support system including programs and resources for entrepreneurs within the region

Strategy

Responsible
Party

Timeline

Measurements

Create an entrepreneurship
plan for the region

GWRPC,
Community
Colleges,
Business
Support
Group

2017-2018

Create a sustainable plan for the region’s entrepreneurs
Including a staffing plan to provide support for business
planning as well as “life after the ribbon cutting”. Create
advertising/awareness program to lure and funnel
entrepreneurs into the system. Identify groups of
businesses in the region that can also provide support &
advice to entrepreneurs. Create a funding model for the
plan (i.e. self-sustaining model)

Collaborate with the education
community to deliver
entrepreneurship programming

GWRPC,
U of I
Extension,
Community
Colleges, ED
Directors

2017-2018

Create entrepreneurial groups and host educational
sessions for current or prospective entrepreneurs within
the groups. Measures are: # of members in the groups, #
of educational sessions hosted, # of new business startups as a result of sessions. Build off the existing youth
entrepreneurship initiatives in the region to create an
adult initiative.

Partner with the Business
Support Group and PIE group to
identify opportunities for new
business endeavors

GWRPC, PIE
Group, BSG
Group

2018

Solve business issues, create businesses, and retain
businesses by utilizing the support system of the BSG
group and the PIE group. Explore new options for
business in the region such as Cooperatives.

Create a community support
group for entrepreneurs

GWRPC, PIE
Group, BSG
Group

2019

Utilize the connections in the PIE group and the BSG
group to create a network of business professions who
will serve as community support volunteers to assist new
business start-ups with questions related to their
business. # of volunteers in the group and # of referrals
to volunteers.
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GOAL 4- Continuously improve the Quality of Life and Quality of
Place within the region for future generations
Regional Economic Benefits
Improving the quality of life and place is expected to reduce the population decline, reduce the economic leakage outside the
region, increase the region’s ability to attract and retain a high-quality workforce, and increase economic revenue from
outside tourists. Quality infrastructure is essential to business creation, business attraction, business retention and business
expansion (CARE). In addition to business, good quality infrastructure is essential for quality of life and place for area
residents. One main infrastructure issue identified by the CEDS group is good quality, affordable water. The Greater Wabash
Regional Planning Commission works with all local governments to create collaborative solutions to these regional
infrastructure issues.

Evidence Base for Goal
The region has natural resources (see comparative advantage and assets) and as they relate to tourism, the resources are an
economic development advantage. To capitalize on this, the region needs to maintain the quality of life and place as well as
develop tourism opportunities. After analyzing the data, Arts, Entertainment, Recreation and Visitor Industries was chosen
as a viable industry to pursue. It was among the “EMERGING” clusters and had a Location Quotient of 0.44. Location
quotient (LQ) is a valuable way of quantifying how concentrated a particular industry, cluster, occupation, or demographic
group is in a region as compared to the nation. It can reveal what makes a particular region “unique” in comparison to the
national average. An LQ of less than 1 could indicate an opportunity to develop that sector in the local area. The
Arts/Entertainment Cluster has viable opportunity for growth but only after all infrastructure issues have been addressed.
Adequate water, sewer, roads, broadband and other basic infrastructure must be in place so that citizens and tourists have a
good quality of life and place. Greater Wabash Regional Planning Commission works closely with all bodies of government
within the region to help provide funding opportunities for infrastructure projects. Government bodies are represented on
the GWRPC board and work closely together on local and regional projects.

Goal 4- Team Members
Greater Wabash Regional Planning Commission * Local Economic Development Directors * University of Illinois
Extension * Illinois Department of Commerce and Economic Opportunity * Local Chambers of Commerce
*
IllinoiSouth Tourism
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Goal 4- Strategy- - Improve the Quality of Life and Quality of Place in the region for future generations.
Strategy

Responsible
Party

Timeline

Measurements

Identify key contacts in each
county / community in the
region

GWRPC,
ED Directors,
Chambers

2017

Create a list of key individuals that would be beneficial in the
regional “Quality of Life and Place” Team (i.e. Chambers,
tourism bureaus, individual city groups, colleges, faith-based
groups, member businesses)

Create a team of regional
Chambers and key contacts
(Chamber Group)

GWRPC

2017

Create a group of Chamber Directors and tourism professionals
from all seven counties (Quality of Life and Place Team) that
meets at least semi-annually

Identify infrastructure needs
(Water, sewer, transportation,
broadband, medical,
tourism/recreation assets)

GWRPC

Ongoing 2022

Create a list of current assets and needs
Improve municipal water systems by continually assessing
their status with respect to their ability to support the
continued growth of the District.
Provide technical assistance to local governments in
identifying state and federal assistance programs to
modernize their infrastructure.
Improve rural water district systems
Improve the rural broadband deployment within the region

Provide administrative support
to communities in need of
funding for infrastructure and
housing stock improvements

GWRPC

Ongoing2022

Increase the number of funding awards received to help
provide infrastructure to communities to support residents and
businesses as well as collaborations between communities to
create joint infrastructure projects.
Continually upgrade the region’s housing stock by assisting at
least one community to receive funding for housing
rehabilitation in blighted areas.

Help Communities find funding
to maintain and modernize
transportation facilities that are
essential for private-sector
investment and community
safety.

GWRPC/
LCIDC

Develop a regional marketing
plan and create destination
experiences that attracts
visitors to the region

Quality of
Life and
Place Team,
IllinoiSouth
Tourism
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Ongoing

Increase the number of applications and funding awards for
transportation related projects.
Continue to assist the District’s airports in developing their
services.
Promote and utilize the Region’s Foreign Trade Zone

Ongoing2022

Create Regional Tourism Plan. Establish events that draw
outside tourists to the region (increase in hotel/motel taxes)

TARGET OUTCOMES
Goal 1
Educate the region’s
businesses, K-12
education and
community colleges
on the need for
improved
employment related
education for the
region’s youth

Goal 2
Educate local communities
on the need for a regional
Business Retention and
Expansion Support Group

Goal 3
Educate the region
on why
entrepreneurship is
important to the
region and develop
a sense of urgency
among current
business and
educational
institutions to
assist in helping
entrepreneurs

Goal 4
Educate the region’s key
contacts on the need for
regional collaboration for
tourism and infrastructure
needs

InterMediateBehaviors
1-4 years

Create a partnership
between the region’s
businesses, K-12
education,
community colleges,
workforce and
economic
development leaders

Create a Business Support
Group that values business
retention visits. All
communities participate in
the BSG and perform
retention visits where
information is aggregated
and utilized to have a larger
voice in finding solutions and
promoting regional strengths
and weaknesses

Business and
education
communities in the
region participate
in a regional effort
to enhance
entrepreneurship

Create a Regional “Quality of
Life” team and host regional
tourism events while
collaborating regionally on
infrastructure needs

Long
TermConditions
5+ years

A long term, lasting
program of
educational
opportunities for the
region’s youth which
will ultimately fill the
jobs within the region
resulting

Enhanced support for
existing business - fewer
businesses leave the area an
increase in business
attraction

A long-term
program with
business to
business support
groups, education
support groups and
support for “life
after the ribbon
cutting” that will
ultimately help
create more
businesses within
the region and
keep them open

Population increases and
tourism increases. Longterm
sustainable infrastructure
upgrades (water, sewer,
broadband, etc.)

Short
TermAttitudes
12 months
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PERFORMANCE MEASURE AND EVALUATION FRAMEWORK
The Greater Wabash CEDS strategy has been developed to provide an overall plan that will lead the Greater
Wabash District in becoming a thriving economy. These key indicators of success will be tracked and reported as
part of the evaluation of the CEDS.
The performance of the CEDS will be evaluated on an annual basis and will include both qualitative and
quantitative data. The metrics that will be utilized include:
•
•
•

The number and type of the action items that are furthered as a result of the CEDS process
(measurements can be found in the chart for each of the goals 1-4)
The number of partners engaged in the implementation of the action items will be tracked as a measure
of collaboration
The number, amount and types of (public & private) investments that have been made in the Greater
Wabash District as a result of the action items
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APPENDIX
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CEDS Participants
The following members participated in the SET Planning which was used to formulate this CEDS plan.
Alex Pleasant
Allan Aldredge
Allen Barker
Alyssa Parrott
Ben Anderson
Ben Ross
Beth Hallam
Bill Hudson
Bob Ferguson
Brian Ray
Bridgett Volk
Brittany Campagna
Clarence Gross
Colleen Whyte
Connie Calvert
David Jordan
David Savage
Debbie Mason
Dennis Turpin
Don Price
Don Wagner
Donna Hodgson
Doug Anderson
Doug Painter
Doyle Hucker
Eric Ikemire
Gary Hutchinson

CCDA
Olney Central College
City of Olney
Frontier Community College
Wabash Valley FS
MCAEA
Mitchell Insurance
City of Mt. Carmel
First Financial Bank
White County Highway
People State Bank of Newton
BrushFire Creative
Red Hill School
Fairfield National Bank
CCDA
City of Grayville
GWRPC
Village of West Salem
City of Albion
FNB Allendale
City of Lawrenceville
First Bank
Illinois Farm Bureau
First Bank
IGA
First Mid Bank
City of Sumner

Crawford
Richland
Richland
Wayne
Edwards
Wabash
Edwards
Wabash
Richland
White
Lawrence
Wabash
Lawrence
Wayne
Crawford
White
ALL
Edwards
Edwards
Wabash
Lawrence
Wabash
White/Wayne
Wabash
Wayne
Wabash
Lawrence

Non-Profit
Higher Education
Public
Higher Education
Private
Non-Profit
Private
Public
Private
Public
Private
Private
K-12 Education
Private
Non-Profit
Public
Public
Public
Public
Private
Public
Private
Non-Profit
Private
Private
Private

Gary Ritz
Gerald Edgren
J. Roy Dee
Jackie Summers
Jakie Walker
Jeff Quyle
Jerry Houser
Jervaise McDaniel
Jessica Buckles
Jill Rigg
Jim Ellis
Jim Mowrey
Jim Pfeister
Jim Summers
Joe Bisch
Joe Hunt

FNB
Frontier Community College
Dee Drilling
First Christian Church
Red Hill School
Hoosier Energy
Wayne White Electric
IECC
U of I Extension
Village of West Salem
Palestine Development
Rep. Sales Inc.
Tourism Board
First Christian
City of Grayville
Southern Illinois Scale

Wabash
Wayne
Wabash
Wabash County
Lawrence
Richland, Wayne, White, Edwards, Wabash
Richland, Wayne, White, Edwards, Wabash
Richland
Lawrence
Edwards
Crawford
Richland
Wabash
Wabash
White
Richland

Private
Higher Education
Private
Faith based
K-12 Education
Non-Profit
Non-Profit
Higher Education
Higher Education
Public
Non-Profit
Private
Non-Profit
Faith based
Public

Joe Judge
JoEllen Seil
John Evans
Justin Dulgar
Karissa Turner
Kathy Bunting

City of Mt. Carmel
City of Grayville
BD Independence
City of Mt. Carmel
Wabash General Hospital
Fairfield Memorial Hospital

Wabash
White
Wabash
Wabash
Wabash
Wayne

Public
Public
Private
Public
Public
Non-Profit
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Katie Weaver
Kevin Madden
Kevin Pierce
Kim Carlson

Frontier Community College
WSJD
LWIA
Village of West Salem

Wayne
Wabash
Richland, Crawford, Lawrence
Edwards

student
Private
Workforce Board

Kim Watson
Kurtis Swartz
Larry Hodgson
Lesley Hipsher
Margaret Felts
Marie Goff

DCEO
Bi-State Authority Airport
Short Cunningham Funeral Home
Chamber of Commerce
Mt. Carmel Public Utility
Cra-wa-la

ALL
Lawrence
Wabash
Wabash
Wabash
Lawrence

Public
Non-Profit
Private
Chamber
Private

Matt Fowler
Melissa Crowe
Melissa Felling
Mike Sullivan
Nikki Roser
Norlyn Crandall
Pam Barbee
Pat Schofield
Patrick Pape
Phil Summers
Randy Hallam
Ray Vaughn
Rick Andrews
Rob Dean
Robert Conn
Robie Thompson
Robin Dean
Rod Nolan
Roger Kull
Roger Pethtel
Royce Carter
Rudy Witsman
Sandra Irvine
Sarah Emery
Sarah Mann
Scott Merkle
Shana Holmes
Shirley McAdams
Steve McMahel
Suzie Moudy
Terry Beckerman
Tim Buss
Tom Dersch
Tyler Funk
Victoria Goad
Wayne Henegar
Flo Simpson
Courtney Yockey
Charlotte St. Ledger
Bill Brian
Terry Bruce
Kara Kuykendall

Wabash Valley College
Grayville CUSD #1
City of Albion
IECC
First Bank
Fairfield Fountain of Life Church
SO14 WIB
Village of Palestine
DCEO
Mt. Carmel Register
Mitchell Insurance
City of Olney
Andrews Oil
Wabash County Board
Wabash Valley College
Wabash County Board
First Mid Bank
City of Lawrenceville
Kull Insurance
City of Robinson
Wayne County Board
City of Mt. Carmel
City of Carmi
Grayville CUSD #1
GWRPC
Fairfield National Bank
SouthEastern Illinois Agency on Aging
Village of Palestine
City of Albion
Volunteer/Private
Maple Hill Restoration/Tourism Board
Wabash 348
Dersch Energy
Bi-State Authority Airport
Farm Bureau
HCI Consulting
Fairfield Area Development
Richland County Development Corp.
Fairfield Memorial Hospital
Lawrence County Board
IECC
GWRPC

Wabash
White, Edwards
Edwards
ALL
White
Wayne
Wayne, Wabash, White, Edwards
Crawford
ALL
Wabash
Edwards
Richland
Wabash
Wabash
Wabash
Wabash
Wabash
Lawrence
Lawrence
Crawford
Wayne
Wabash
White
White, Edwards
All
Wayne
Wabash
Crawford
Edwards
Edwards
Wabash County
Wabash
Wabash County
Lawrence
Lawrence
Wabash
Wayne
Richland
Wayne
Lawrence
ALL
ALL

Education
K-12 Education
Public
Higher Education
Private
Faith based
Workforce Board
Public
Public
Private
Private
Public
Private
Public
Higher Education
Public
Private
Public
Private
Public
Public
Public
Public
K-12 Education
Public
Private
Non-Profit
Public
Public
citizen
Private
K-12 Education
Private
Non-Profit
Non-Profit
Private
Public
Non-Profit
Non-Profit
Public
Higher Education
Public
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CEDS Committee
The following committee was key to the creation of this document. Not only do they meet on a regular basis to create goals
and objectives they also help implement the goals found within the CEDS. The CEDS Committee members are key partners
to the Economic Development District.
Name
Courtney Yockey
Steve Groner

Representing
Economic Development/Private Sector
Economic Development/Private Sector

Sandra Irvine
Craig Newman
Joe Judge
Sarah Mann
Flo Simpson
Susan Odum
Matt Fowler
Charlotte St. Ledger
Pam Barbee
Kim Watson

Economic Development/Private Sector
Economic Development/Private Sector
Public Official
Planning Commission
Economic Development/Private Sector
Higher Education
Higher Education
Private Sector
Workforce Development
State Government
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Organization
Richland County Development Corporation
Lawrence County Industrial Development/U of I
Extension
White County Economic Development Group
Mount Carmel Area Economic Alliance
City of Mt. Carmel
GWRPC
Fairfield Area Development Commission
U of I Extension
Wabash Valley College
Fairfield Memorial Hospital
Southern 14 Workforce Investment Board
State of Illinois DCEO

SWOT Anaylsis Supplement
Strengths
PreDisaster (Hazard) Mitigation Plans have been completed for all 7 counties have been completed and are either FEMA approved or in the process of
being approved.
Public Transporation- The entire region is served by Rides Mass Transit District which provides public bus transportation.
Residents enjoy shorter travel-to-work time, quality of water and air, affordable housing, reasonable cost of living and low crime rates
Access to Interstates- The District is strategically located in the Midwest with a major interstate highway (I64) that runs through it.
Access to Broadband- As detailed in the region summary, the larger municipalities have broadband access available for businesses and residents.
Midwest Location- the region is centrally located within the United States and has access to major metropolitan areas within a short driving distance.
Higher Education- Community College Districts- The region is home to 4 community colleges which make up the IECC (Illinois Eastern Community
College) District as well as part of White County is served by Southeastern Illinois College.
ClustersAgriculture- The most important agriculturally related products grown within the Region include corn, wheat, soybeans, milo, along with some
livestock, dairy and poultry operations. Agricultural-related work such as fertilizer companies, grain elevators, implement dealers, seed dealers,
accounting firms specializing in farm accounting, high school agriculture teachers, and many other areas of agricultural work provide many of the jobs
in the region. The region is home to four wineries. http://wvwinetrail.wixsite.com/home

Nontraditional Farms- Frey Farms (watermelon/pumpkins) and Black Jewell (popcorn)

Automotive- there are 17 companies located with the Greater Wabash region that produce automotive parts or supplies for the automotive cluster.
These companies employ approximately 3000 of the Greater Wabash Region’s labor force.
Natural Resources- the region lies over some of the most productive oil deposits in the Midwest properly named the Illinois Oil Basin. The Illinois Oil
Basin not only includes Southern Illinois but also extends to western Kentucky and western Indiana. (Gas, n.d.) One of the significant users of crude oil
in the region is Marathon Petroleum Company LLC, which has been one of the top two largest employers in Crawford County with over 600
employees. The Robinson facility is reportedly the third-largest refinery in the Marathon Petroleum system.
Supply of land- the region is home to thousands of acres of farmalnd as well as land that has been developed for industrial parks.
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Weaknesses
Lack of Entrepreneurial Resources- The region’s SBDC closed in December 2015. Since that time, there have been no resources beyond
local economic development directors for entrepreneurs and small business owners.
Inability to maintain full employment-high turnover rate
Lack of resources/assistance for exporting
Lack of communication between business/industry, education, economic development, and workforce development

Low earnings per worker- In 2014, the average earnings per worker for the State was $57,264 while the region had an average earnings
per worker rate of $38,353, 66% of the State average.
Aging Population/Aging workforce - In 2000, the region’s population 40 years of age and over was 49.8% compared to the State at
41.4%. In 2014, the region’s population over the age of 40 was 53% for the Greater Wabash Region and 46.7% for the State. An aging
population can be a cause for concern since the number of people in the workforce declines (prime working age) and the youth
population which would be needed in occupations to support the retiring baby-boomer generation is declining.
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Opportunities

Tourism
•

Tourism creates an opportunity within the Greater Wabash Region. Tourism development has been identified as one source
of enhancing the economic potential of the Greater Wabash Region. The Southeastern Illinois Convention and Visitors Bureau
produces a visitor guide which enhances tourism by highlighting the many festivals, parades, bed and breakfasts, and the
historical sites located across this region. Another opportunity for the Greater Wabash Region is the hunting/wildlife
industry. Within the seven-county region, there are several hunting outfitters bringing several hundred hunters to the region
every year. These hunters bring additional revenue to the area and could lead to the development of other businesses to
accommodate this growing industry. There could be a potential for industry related retail stores, restaurants, and hotels if
this industry continues to grow at the same rate. There are more than over ten hunting preserves/outfitters located in the
Greater Wabash Region. These hunting outfitters provide year-round hunting opportunities for deer, turkey and other wild
game. The region’s four wineries also represent a tourism opportunity.

Energy
The region lies over some of the most productive oil deposits in the Midwest properly named the Illinois Oil Basin. The Illinois
Oil Basin not only includes Southern Illinois but also extends to western Kentucky and western Indiana. In addition, the region
is rich in coal reserves. Both the oil and coal industries are cyclical and are highly regulated but these natural resources still
prive to be very valuable to the region.
Agriculture
•

Agricultural related opportunities always exist within the Greater Wabash Region. There are several specialty crops that have
been tried or are currently being tried including pumpkins, cantaloupe, tobacco, popcorn, lavender, grapes and canola. The
region plays host to many types of agriculture including: watermelons, cantaloupes, pumpkins, popcorn, blueberries,
raspberries, strawberries, potatoes, popcorn, canola, gooseberries, hot peppers, peppers, gourds, mums, tomatoes, tobacco,
green beans, white corn, cabbage, cucumbers, sweet corn, and strawberries. The Greater Wabash Region raises several
varieties of livestock including pork, beef, chickens, turkeys, buffalo, catfish and goats. During late 2006, a series of Connect SI
Community of Interest asset mapping exercises were conducted within the region which led to the identification and analysis
of dozens of animal and plant agricultural products available in Southern Illinois. The mapping results showed from the
obvious (corn, soybeans, beef) to the obscure that Southern Illinois agriculture is remarkably productive and diversified. As
part of the mapping crop/product strengths and weaknesses were identified. Strategies need to be developed to fully
maximize the value of the region’s diverse agricultural resources.
Available Land (Industrial Parks)
•
There are many opportunities for growth within the Greater Wabash District. However, industrial parks could be one of the
biggest opportunities for growth in the Region. There are several industrial parks that are already developed and can
accommodate businesses.

•
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One potential opportunity lies within Lawrence County’s Mid-American Air Center Industrial Park (MAAC). MAAC is the third
largest airport by acreage in Illinois at 3,000 acres. Runways can handle jet and cargo traffic. Thirteen
businesses/organizations use portions of the property and structures currently, including US Foreign Trade Zone FTZ-146. The
FTZ is one of only six residing in Illinois. Significant area employers such as Toyota, Marathon, North American Lighting,
Bestway Transportation and energy producers continue to evaluate expanded usage of the MAAC complex. In addition, the
City of Lawrenceville markets a small business park having 25 acres available along the airport access road. Proximity to US
Route 50 and IL State Route 1 place the airport at an area crossroads.

Threats
•
•
•

•

Population Decline
Proximity to other States (Indiana/Kentucky)
o The Greater Wabash Region shares a border with the State of Indiana.
Aging Infrastructure (Water, Sewer, Transportation)- 21st century infrastructure systems are required to attract and retain
businesses within the region as well as provide standards of living for residents, healthcare institutions and educational
institutions. It is a constant battle to find funding to keep the infrastructure updated and maintained especially with a
declining population and tax base.
Decline in the Coal Industry- In the late 90s the Wabash Mine in Wabash County was closed and in 2016, the Pattiki Mine was
closed in White County. Both closed due to regulations and not lack of coal reserves.
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Oil & Gas Extraction-

2015 State of Illinois Petroleum production: (Richards, 2016)
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REGIONAL DEMOGRAPHIC DATA
The economic region comprises seven southeast region counties, commonly referred to as the Greater Wabash Economic
Development District. The seven-county region (population: 101,976) is categorized as 59% rural with less than 1% of total
square miles categorized as urban. County populations range from the smallest (Edwards: 6,721) to the largest (Crawford:
19,817) with all seven counties categorized as Non-Core. The region’s population is both aging and declining. The Greater
Wabash Region population declined 3.3% from 2000-2014 and is projected to decline another 3.4% before the year 2020. In
contrast, the State of Illinois’ population increased by 3.8% from 2000-2014 and is projected to increase by 2.0% before the
year 2020.

The region also has an aging population. In 2000, the region’s population 40 years of age and over was 49.8% compared to
the State at 41.4%. In 2014, the region’s population over the age of 40 was 53% for the Greater Wabash Region and 46.7% for
the State. Although, the State’s population is aging at a faster rate than the Greater Wabash Region, this region still has 6.3%
more individuals 40 years of age or over when compared to the State. An aging population can be a cause for concern due to
the fact that the number of people in the workforce declines (prime working age) and the youth population which would be
needed in occupations to support the retiring baby-boomer generation is declining.
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In the last ten years, the region has had a steady trend of increased total population in poverty (11.7% in 2003 to 15.8% in
2013) and the real median household income has stayed relatively stagnant over the last 10 years ($43,001 in 2003 to $43,820
in 2013). Of perhaps, utmost concern in the increase in the percentage of minors (ages 0-17) living in poverty, which increased
from 16.5% in 2003 to 23.3% in 2013.

Within the Greater Wabash Region, 48% of the adult population has an educational attainment level of a high school diploma
or less in comparison with 40% for the rest of the State. In contrast, only 14% of the adult population in the Greater Wabash
Region has attained a bachelor’s degree or higher compared to the State of Illinois which has 32% of adults with such degrees.
The smaller percentage of residents with a bachelor’s degree or higher, results in the Region having a greater percentage of
residents with some college or an associate’s degree at 38% in comparison with the State at 28%. The fact that the sevencounty region does not house a University could be a contributor to the smaller percentage of residents having a bachelor’s
degree or higher. Despite the absence of a University, the region does have a strong community college system due to the
presence of the four Illinois Eastern Community Colleges (Wabash Valley College, Frontier Community College, Lincoln Trail
College, Olney Central College) and Southeastern Illinois College.
Patents are an important indicator of the level of innovation in the region. The region’s patents per 1,000 jobs from 20002011 was 0.06 per 1,000 jobs while the State was at .47 patents per 1,000 jobs. From 2000-2011, 0.03 patents per 1,000
residents were issued in the Greater Wabash Region whereas there were 0.27 patents per 1,000 residents in the State. This
data suggests that the region may be lacking resources to support entrepreneurs and might not be able to provide new
businesses with the business support services needed for successful growth.
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The region’s unemployment rate has historically been higher than both the State and the United State average. Per county
unemployment rates, not seasonally adjusted for May 2016 ranged from 5.5% in Edwards County to 8.5% in Wayne County for
an average of 6.6% for the seven-county region in comparison with the State of Illinois at 5.6% and the United States at 4.5%.
One of the main areas of concern for the Region is the Earnings per Worker. In 2014, the average earning per worker for the
State was $57,264 while the region had an average earnings per worker rate of $38,353, which is about 66% of the State
average. While the region may have a lower cost of living, the lower earnings per worker rate may be contributing to population
loss as the youth population looks elsewhere for employment in search of higher paying jobs.
Analysis of the region’s labor force for 2013 indicates there were 9,968 in-commuters (those working in the region by living
outside the region), 22,223 out-commuters (those living in the region but working outside the region) and 23,137 who both
lived and worked in the region. Of the 33,105 jobs in the region, 69.9% are held by residents who both work and live in the
region. In contrast, 49.0% of the region’s labor force is employed outside the region, leaving 51.0% as both living and working
in the region. While out-commuters bring dollars back into the region, this begs the question as to why they are employed
outside the region. Is there a lack of jobs in the region for these workers? Is there a skills mismatch with jobs available
compared to education and/or skill level? Also, why do the 9,968 workers who commute into the region not live here? Is this
a quality of life issue?
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REGIONAL ECONOMIC DATA
An analysis of the region’s establishments (a physical business location) over the period from 2000 to 2011 indicates that 5,792
new establishments were launched. 4,723 establishments closed during the same period, for a net positive change of 17.6%
including a net positive of 54 (number of establishments leaving vs the number moving into the region).
Analysis of the region’s establishments by company stages for 2011 indicated that 37.1% of the Region’s 7,510 establishments
were defined as Stage 0 – Self Employed, up from 32.7% of total establishments of 6,387 in the year 2000 for an overall growth
of 697 Stage 0 establishments over the period from 2000 to 2011. Stage 1 companies, defined as those with 2 to 9 employees
comprised an additional 52.7% of total establishments, indicating that 89.8% of total Region establishments have less than 10
employees, up from 87.2% in the year 2000. Slightly less than 10% (9.5%) of total establishments had 10 to 99 employees
(Stage 2) in the year 2011, down from 11.9% in 2000. The remaining 0.7% of 2011 establishments had 100 or more employees,
down from 0.9% in 2000.

Analysis of the region’s jobs by company stages for 2011 in comparison with 2000, indicates that the Region lost 724 jobs over
the period for a -2% change in total jobs. The most significant loss occurred in Stage 3 (100-499 employees) which declined by
18% over the period for a loss of 1,855 jobs, while Stage 0 – Self Employed grew by 33% over the same period increasing the
number of jobs/establishments by 697. Stage 4 (500+ employees) establishments also grew by 8% or 411 jobs over the period.
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Analysis of sales by company stages indicated that the Region lost sales in all five company stages for an overall % change of –
29% for an overall loss in dollars of 1.9 billion over the period from 2000 to 2011.
This establishment data suggests the need to continue to support the large employers while seeking to identify additional
resources to support the growing number of small businesses and entrepreneurs in the Region.
As outlined in the reports provided by the Purdue Center for Regional Development, top industry sector employment growth
occurred over the period from 2009 to 2014 in the following NAICS sectors ranging from 116% to 5% in the following categories,
respectively: Administrative and Support and Waste Management and Remediation Services; Real Estate and Rental and
Leasing; Finance and Insurance; Management of Companies and Enterprises; Arts, Entertainment and Recreation; Mining,
Quarrying, and Oil and Gas Extraction; and Professional, Scientific and Technical Services.
In contrast, top industry sector employment declined over the period from 2008 to 2013 in the following NAICS sectors ranging
from -24% to -4% in the following categories, respectively: Utilities; Educational Services; Information; Construction; Retail
Trade; Transportation and Warehousing; Other Services; and Government. In the industry sector reports, growth and decline
within the Region’s employment sectors did not closely mirror percentage changes experienced by the State of Illinois, resulting
in either dramatic growth in comparison with the State or negative growth in sectors the State was experiencing positive
growth rates.
The Regional Requirements Report provided by the Purdue Center for Regional Development suggests the Region is
experiencing leakages throughout its Industry Clusters as the chart assesses a dollar value to requirements being satisfied
within the region and outside the region. This chart suggests the need to identify opportunities for import substitution to fill
gaps currently being satisfied outside the region.
The top five occupations in 2014 as reported were: Management Occupations (13.5%); Office and Administrative Support
Occupations (10.6%); Sales and Related Occupations (10.2%); Production Occupations (8.3%); and Transportation and Material
Moving Occupations (7.9%).
Within STEM (Science, Technology, Engineering & Math), the Region experienced negative growth in jobs of -1% while the rest
of the State of Illinois experienced positive growth in jobs of 5% over the period from 2009 to 2014.
As outlined in the Industry Cluster Analysis Report provided to the CEDS Committee by the Purdue Center for Regional
Development, the primary industry clusters supporting the region were as follows:
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MATURE (concentrated in the region but experiencing negative growth)
Transportation Equipment Manufacturing (5.07 LQ, 2,199 J)
Energy – Fossil & Renewable (3.46 LQ, 9,253 J)
Manufacturing Supercluster (1.9 LQ, 3,184 J)
Transportation & Logistics (1.15 LQ, 1,799 J)
Fabricated Metal Product Manufacturing (1.14 LQ, 458 J)
Machinery Manufacturing (1.14 LQ, 371 J)
STAR (concentrated in the region and experiencing positive growth)
Agribusiness, Food Processing & Technology (3.31 LQ, 4,847 J)
Advanced Materials (1.86 LQ, 2,740 J)
Mining (1.02 LQ, 151 J)

EMERGING (under-represented in the region but experiencing positive growth)
Forest & Wood Products (0.66 LQ, 469 J)
Business & Financial Services (0.52 LQ, 3,420 J)
Computer & Electronic Products Manufacturing (0.50, 147 J)
Arts, Entertainment, Recreation & Visitors Industries (0.44 LQ, 833 J)
Information Technology & Telecommunications (0.35 LQ, 685 J)
TRANSFORMING (under-represented in the region and experiencing negative growth)
Biomedical/Biotechnical (0.88 LQ, 3,400 J)
Glass & Ceramics (0.74 LQ, 63 J)
Chemicals (0.72 LQ, 432 J)
Printing & Publishing (0.43 LQ, 365 J)
Defense & Security (0.27 LQ, 565 J)
Education & Knowledge Creation (0.22 LQ, 249 J)
LQ is defined as the Location Quotient – a calculation that demonstrates how concentrated (or specialized) a particular industry
is in the region as compared to the nation. A LQ of 1 indicates no concentration or specialization. A LQ of less than 1 means
the region has less concentration or specialization as compared to the nation. A LQ greater than 1 means the region has a
greater concentration or specialization as compared to the nation.
J represents the number of total jobs (full and part-time jobs by place of work) in the cluster in the region.
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As outlined in the documentation provided in conjunction with the Industry Cluster Analysis, the six mature industry clusters,
while relatively concentrated were trending downward, so the Region might find it worthwhile to invest in efforts to “shore
up” the concentration of these industries. This is particularly important for heavily specialized industries, such as
Transportation Equipment Manufacturing, which is 5 times more concentrated as compared to the nation. Within the Regions’
three Star Industry Clusters, Agribusiness, Food Processing & Technology is experiencing growth, in addition to being times
more concentrated in the region as compared to the nation.
As outlined in the Industry Cluster Analysis, within the Regions’ three Star Industry Clusters - Agribusiness, Food Processing &
Technology is experiencing growth, in addition to being 3 times more concentrated in the region as compared to the nation.
The Region also has six mature industry clusters, which were also relatively concentrated in the Region. For example,
Transportation Equipment Manufacturing is 5 times more specialized in the Region as compared to the nation. While the
mature industry clusters are trending downward, in effect experiencing negative growth; given their relative concentration in
the Region, it is important to explore opportunities to “shore up” the concentration of these industries within the Region.
Within the industry clusters that the Region has less specialization, industries that are also experiencing negative growth
suggests that any transformation of the industry would require a substantial investment of monies and resources. The Region’s
six emerging clusters, while not heavily concentrated are poised for future growth and should, therefore, be deemed “emerging
opportunities.”
After evaluation of the Region’s Industry Cluster Analysis, the Team selected seven target industry clusters for a deeper
exploration. The seven industries selected included a mix of star, emerging and mature industries. The target industry clusters
selected were: Agribusiness, Food Processing & Technology (Star); Advanced Materials (Star); Information Technology &
Telecommunications (Emerging); Arts, Entertainment, Recreation & Visitor Industries (Emerging); Transportation & Logistics
(Mature); Transportation Equipment Manufacturing (Mature); and Energy (Mature).
After thorough analysis of the Industry Cluster reports, it was determined that base level resources were needed prior to
targeting the existing Star and Mature Industry Clusters for further growth and development. The base level resources
identified include: addressing the employability issues of the region’s labor force; identifying resources to support traditional
business retention and expansion efforts; and developing capacity within the region to support the creation of small businesses
and entrepreneurs.
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With this is mind, the CEDS Team did identify one Emerging Industry Cluster that they felt they had significant capacity to begin
addressing by working and thinking regionally. While not a significant Industry Cluster for the Region, the Arts, Entertainment,
Recreation & Visitor Industries was currently supporting 833 jobs with a Location Quotient of 0.44. Prior to CEDS, the Region’s
communities and counties focused solely on their individual resources that supported the industry. However, as they came
together as a regional team, this Emerging Cluster, though still under-represented in the region, appeared as an opportunity
to work together toward the development of a regional marketing plan that would support their combined assets and perhaps
provide further opportunities for growth and development within the sector.
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FARM BUREAU REPORTS
Illinois Farm Bureau, Government Affairs and Commodities Division, 2015
By Makaela Mason and Michael Doherty

Introduction:
The USDA Census of Agriculture is undertaken every five years. The survey forms were mailed out to all farm
operators and also to land owners in December of 2012. Full results of the 2012 Census of Agriculture were
released in May of 2014.
The Census of Agriculture is the only county-level complete survey of all actual sales revenues generated by
each crop and livestock enterprise present in each county, as well as valuable demographic and sales-class
data. It is a “snapshot” dataset that can be compared to previous surveys and also to the USDA annual
individual-crop and livestock partial-surveys, such as the annual reporting of the production levels of the
primary crops for each county in Illinois (most recent report available is for 2013).
In addition to the USDA Census of Agriculture, the research firm Decision Innovations Solutions recently
completed a study of the economic impact that agricultural economic activity generates in Illinois, at the
county level. The following figures and estimates are drawn from the USDA Census of Agriculture for 2012, the
“Illinois Agricultural Economic Contribution Study” by DIS, the Illinois Farm Business and Farm Management
Association’s “Farm Production Costs and Income, Preliminary report for 2013”, the “Illinois Society of
Professional Farm Managers and Appraisers” year 2014 annual report, and various USDA-NASS reports.

What is the economic contribution of agriculture to Edwards County?
Of the county’s total economic output, agriculture and agriculture-related industries contributes
$73.2 million or 8.2% of the county’s output. (This includes revenue from ‘direct economic impact
of farming’ combined with all the ‘indirect economic impacts’.)
$63.1 million, or 86%, of the agricultural impact is derived from crops
$6.9 million, about 10%, is derived from livestock’s portion of agriculture.
Value-added “beyond the farm gate” component of agriculture’s contribution to Edwards County:
$33.3 million in year 2012.
258 jobs (7.5% of all county employment) are derived from total agriculture
Edwards county farmers spent $35.7 million on farm production expenses
$8,128,000 was spent on fertilizer, lime and soil conditioners
$25,459,000 was spent on seeds, plants, vines, and trees purchased
$3,406,000 paid to landlords, many of them non-farmers, as cash rent for land, buildings, and
grazing fees in 2012
$33.7 million in sales of agricultural commodities in 2012
(Note: Year 2012 was a drought year. In 2013, these sales are estimated to have increased to $64 to
$70 million)
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How many farms are in Edwards County?
There are 365 farms comprising 106,737 acres or 167 square miles (equates to 75% of the county’s
area)
The “average” farm size is 292 acres, however:
22 farms are 500 acres to 999 acres
38 farms are 1,000 acres or more
19 farms had sales of over $500,000 in 2012
What is produced in Edwards County?
132 farms comprised of 35,287 acres produced 1.43 million bushels of corn for grain and an
additional 956 acres of corn for silage. (Note: impact of year 2012 drought)
this increased to 6.17 million bushels of corn produced in year 2013
137 farms comprised of 34,493 acres produced 1.26 million bushels of soybeans in 2012
nearly doubled to 1.95 million bushels of soybeans in 2013 and increased to 2.42 million bushels of
soybeans in 2014
48 farms comprised of 6,010 acres produce 324,788 bushels of wheat
71 farms with 2,540 head of cattle and calves
1,549 are beef cows on 65 farms
3 farms producing sheep and lambs
1 farm producing tobacco
Sales revenues from Edwards County primary farm commodities in 2012 (note: total agricultural
product sales were $33.7 million in 2012 and it was a severe drought year for the Edwards County)
Corn sales = $9.65 million in 2012 (estimated sales of $40 to $42 million in 2013)
Soybean sales = $16.6 million in 2012 (estimated sales of $24 to $28 million in 2013)
Sheep, goats, wool, mohair and milk value of sales = $5,000
Ownership structure of Edwards County farmland:
Full owners = 250 farms comprised of 18,760 acres
Part owners = 93 farms comprised of 69,366 acres
Rented land = 42,481 acres
__% of cropland in Edwards County is cash rented
$124 is the average cash rent in the county in 2013 (USDA-NASS)
Classifying Edwards County farms by type of business structure:
323 operations comprised of 71,416 acres are family or individual operations
15 operations comprised of 16,533 acres are partnerships
17 operations comprised of 17,247 acres are family held corporations
10 operations comprised of 1,541 acres are cooperative, estate, trust or institutional, etc.
Demographics and characteristics of Edwards County farmers:
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365 “principal operators” responded to the 2012 Census of Agriculture from Edwards County.
145 of the principal operators (40%) identified “farming” as their primary occupation
Of all principal operators, 337 were men and 28 were women
The average time spent on the current farm for operators of the county is 26 years
The average farmer’s age is 58 years old, although 76 of them were 70+ years old.
What are the characteristics of the typical family farm in Edwards County?
They manage 1,582 acres of tillable Illinois farmland
They manage land worth $11,074,000 on today’s market (calculated using land prices from 2013
Illinois Farmland Values & Lease trends & 2013 FBFM regional tillable acres)
Their net farm income was $243,059 in 2012 (however, net farm income varies considerably, year to
year).
Returns approximately $____ annually to land-owners in rental payments (source FBFM regional
tillable acres x % of cash rented property from Raab x average rental from USDA-NASS)
How does Edwards County agriculture compare to the other Illinois counties?
30th in the state for acres of wheat for grain
30th in the state for acres of winter wheat for grain
Agribusinesses found in Edwards County:
Precision Soya – Albion
Baker’s Seed Company – West Salem
Crop Production Services – Browns
Bailey Enterprises – Browns
Gavilon Grain – Browns
Wabash Valley FS – Browns
Wabash Valley Corporate Office – Grayville
Albion Equipment – Albion
McLean Implement – Albion
Hershel Johnson Implement – Albion
K&K Landscaping and Garden Center – Albion
Krajac Landscaping – West Salem
Arnold Landscaping & Lawn care – West Salem
Berger Farm Appraisals - Albion
Sources of information:
The Decision Innovations Study - http://www.decision-innovation.com/economic-impact/case-studyillinois-agricultural-economic-contribution.aspx
FBFM Report – https://fbfm.org/ (2013 Farm Income & Production Costs: Advance Report,
underneath Publications & Tools)
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2013 Illinois Farmland Values & Lease Trends - http://www.ispfmra.org/wpcontent/uploads/2013/03/2013-Illinois-Farmland-Values-Lease-Trends-Full-Presentation.pdf
USDA 2012 Census of Ag http://www.agcensus.usda.gov/Publications/2012/Full_Report/Volume_1,_Chapter_2_County_Level
/Illinois/
USDA-NASS - http://quickstats.nass.usda.gov/results/E0F5EB36-3313-3D7B-9E7FE56A3365CF2B#9A9F55D7-E267-38C6-ACB9-DF106291B5A7
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POPULATION OF INCORPORATED COMMUNITIES
County

Village or City

Crawford

Flat Rock
Hutsonville
Oblong
Palestine
Robinson
Stoy

1980

1704
1766
6438

2000

2010

415
568
1580
1366
6822
119

331
554
1466
1369
7713
104

Edwards

Albion
Bone Gap
Browns
West Salem

2285
350
213
1145

1933
272
175
1001

1988
246
134
882

Lawrence

Bridgeport
Lawrenceville
Russellville
St. Francisville
Sumner

2281
5652

2168
4745
119
759
1022

1886
4348
94
697
3174

222
212
746
8631
234

172
176
677
9115
199

Richland

Calhoun
Claremont
Noble
Olney
Parkersburg

1040
1238

8864

Wabash

Allendale
Bellmont
Keensburg
Mount Carmel

613
307
244
8908

528
297
252
7982

475
276
210
7284

Wayne

Cisne
Fairfield
Golden Gate
Jeffersonville
Keenes
Mount Erie
Sims
Wayne City

705
5954
126
340
123
135
355
1132

673
5421
100
366
99
105
273
1089

672
5154
68
367
83
88
252
1032

White

Burnt Prairie
Carmi
Crossville
Enfield
Grayville
Maunie
Mill Shoals
Norris City
Springerton

114
6264
944
890
2313
225
333
1515
154

58
5422
782
625
1725
177
235
1057
134

52
5240
745
596
1666
139
215
1275
110

Source: 2010 U.S. Census
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Greater Wabash Regional Planning
Commission
Crawford County Lawrence County Wabash County White County Edwards County
Richland County Wayne County
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Purpose

Ameren is an investor-owned electric and natural gas utility serving central and southern
Illinois, mid-Missouri and the St. Louis metropolitan area. As a critical energy and
infrastructure partner, Ameren is committed to the economic well-being of its service
area communities. Ameren's economic development team supports community-based
development organizations as they assist new and existing business customers grow
and expand.
Ameren’s “Regional Economy Profile” provides an industrial and demographic overview for a
defined geographic area. This comprehensive assessment is intended to provide pertinent
information about the region's economic base, competitive attributes and population trends in
order to help guide local and regional development. By referencing historical, current and
projected data, local development officials and prospective business investors can quantify
the state of the region’s economy.
The Regional Economy Profile is the product of Ameren’s collaboration with The Smart
Solutions Group, a nationally recognized economic development consultant with access
to federal and state economic, industry, occupation and demographic data sources .

Summary

Greater Wabash RPC, IL Economic Summary

Population (2016)

100,284

Jobs (2016)

35,765

Average Earnings (2016)

$45,973

Unemployed (2/2016)

3,085

Completions (2014)

1,358

GRP (2014)

$5,595,618,747

Exports (2014)

$12,376,796,917

Imports (2014)

$9,248,190,802

* Number of degrees, certificates, and diplomas awarded by postsecondary institutions in the Region
** Gross Regional Product (GRP) is the measure of the goods and services produced by businesses and organizations located in
the Region

Population Change 2006 to 2016

Region
Population by Age

State
2016

Change 2006-16

2016

Change 2006-16

-

Under 20 years

23,396

(7%)

3,317,093

(6%)

-

20 – 39 years

23,842

(1%)

3,516,826

0%

-

40 to 59 years

26,572

(11%)

3,442,058

(2%)

-

60 to 79 years

20,861

13%

2,167,626

34%

-

80 years & over

(4%)

476,960

6%

-

Total

(3%)

12,920,563

2%

5,613
100,284

Greater Wabash RPC, IL -- Unemployment Rate (1976-2014)

Greater Wabash RPC, IL -- Employment Change During National Recessions

Crawford Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45- $274,958,084
722

Total Retail
Trade

44-45 $250,268,804

Total food &
Drink

Supply

(Retail Potential)

722

Retail Gap

Leakage/Surplus
Factor

$354,848,033

($79,889,949)

(12.7)

143

$337,930,859

($87,662,055)

(14.9)

110

$16,917,174

$7,772,106

18.7

33

Supply

Retail Gap

Leakage/Surplus
Factor

# of
Businesses

(Retail Sales)

$24,689,280

# of
Businesses

Edwards Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45722

$88,861,554

$44,043,193

$44,818,361

33.7

56

Total Retail
Trade

44-45

$81,052,825

$40,483,245

$40,569,580

33.4

44

Total food &
Drink

722

$7,808,729

$3,559,948

$4,248,781

37.4

12

Leakage/Surplus
Factor

# of
Businesses

(Retail Potential)

(Retail Sales)

Lawrence Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45- $174,904,642
722

$156,607,635

$18,297,007 5.5

93

Total Retail
Trade

44-45 $159,549,551

$142,584,391

$16,965,160 5.6

59

$14,023,244

$1,331,847 4.5

34

Total food &
Drink

(Retail Potential)

722

$15,355,091

Supply
(Retail Sales)

Retail Gap

Richland Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45- $225,309,869
722

$186,582,358

$38,727,511 9.4

124

Total Retail
Trade

44-45 $205,848,131

$174,036,775

$31,811,356 8.4

92

$12,545,583

$6,916,155 21.6

32

Retail Gap

# of
Businesses

Total food &
Drink

(Retail Potential)

722

$19,461,738

Supply

Retail Gap

(Retail Sales)

Leakage/Surplus
Factor

# of
Businesses

Wabash Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45- $169,334,785
722

$126,121,925

$43,212,860 14.6

82

Total Retail
Trade

44-45 $154,013,566

$113,776,985

$40,236,581 15.0

59

$12,344,940

$2,976,279 10.8

23

Retail Gap

# of
Businesses

Total food &
Drink

(Retail Potential)

722

$15,321,219

Supply
(Retail Sales)

Leakage/Surplus
Factor

Wayne Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Total Retail
Trade & Food &
Drink

44-45- $210,549,365
722

$156,060,861

$54,488,504 14.9

129

Total Retail
Trade

44-45 $192,071,132

$144,955,351

$47,115,781 14.0

104

$11,105,510

$7,372,723 24.9

25

Total food &
Drink

(Retail Potential)

722

$18,478,233

Supply
(Retail Sales)

Leakage/Surplus
Factor

White Co., IL -- Retail Profile
Industry
Summary

NAICS Demand

Supply

Total Retail
Trade & Food &
Drink

44-45- $203,310,155
722

$169,529,856

$33,780,299 9.1

127

Total Retail
Trade

44-45 $185,617,907

$154,044,850

$31,573,057 9.3

95

(Retail Potential)

Retail Gap

(Retail Sales)

Leakage/Surplus
Factor

# of
Businesses

Total food &
722 $17,692,248
$15,485,006
$2,207,242 6.7
32
Drink
Data Note: Supply (retail sales) estimates sales to consumers by establishments. Sales to businesses are
excluded. A positive value represents “leakage: of retail opportunity outside the trade area. A negative
value represents a surplus of retail sales, a market where customers are drawn in from outside the trade
area.
Source: ESRI and Dun & Bradstreet
Greater Wabash RPC, IL Area – 2015 Households by Average Income & Age of Householder
Age
<25
Crawford Co.
Avg.
$41,880
HH Income
Edwards
$37,243
Co. Avg.
HH Income
Lawrence
Co Avg. HH $36,502
Income
Richland
Co. Avg.
$38,153
HH Income
Wabash Co.
$38,749
Avg.
HH Income
Wayne Co.
Avg. HH
$38,519
Income
White Co.
Avg. HH
$42,698
Income
Total Avg.
$34,218

25-34

35-44

45-54

55-64

65-74

75+

$60,945

$77,598

$74,555

$65,102

$56,227

$38,223

$52,669

$59,998

$69,531

$55,543

$49,463

$34,399

$52,834

$61,968

$70,380

$60,083

$53,720

$38,087

$57,159

$59,518

$71,121

$64,950

$58,446

$39,223

$57,053

$66,380

$74,163

$63,750

$56,274

$39,352

$52,679

$59,731

$66,460

$59,134

$47,460

$35,120

$52,160

$63,706

$68,533

$58,949

$53,939

$38,624

$55,071

$64,128

$70,678

$61,073

$53,647

$37,575

Greater Wabash RPC, IL -- Gross Regional Product (GRP) – Market value of all goods and services produced in the
Region

$2,196,855,186

$5,595,618,747

Earnings (2014)

Total GRP (2014)

NAICS

Industry

11

Crop and Animal Production

21

Mining, Quarrying, and Oil and Gas Extraction

GRP (2014)

% of Total

$242,452,093.89

4%

$1,507,489,309.79

27%

22

Utilities

$84,114,336.92

2%

23

Construction

$127,731,548.68

2%

31

Manufacturing

$1,722,934,016.89

31%

42

Wholesale Trade

$159,066,703.22

3%

44

Retail Trade

$179,866,671.20

3%

48

Transportation and Warehousing

$121,055,048.11

2%

51

Information

$24,399,439.84

0%

52

Finance and Insurance

$162,517,627.43

3%

53

Real Estate and Rental and Leasing

$62,024,041.74

1%

$50,989,114.83

1%

$3,117,699.05

0%

$35,983,828.35

1%

$2,183,875.34

0%

$164,293,833.28

3%

54

Professional, Scientific, and Technical Services

55

Management of Companies and Enterprises

56

Administrative and Support and Waste
Management and Remediation Services

61

Educational Services

62

Health Care and Social Assistance

71

Arts, Entertainment, and Recreation

$8,634,786.96

0%

72

Accommodation and Food Services

$49,059,935.52

1%

$65,987,450.04

1%

Government

$363,409,336.53

6%

Other Non-Industries

$458,308,049.78

8%

81
90

Other Services (except Public Administration)

Greater Wabash RPC, IL -- Exports – Money received in the region through foreign and external domestic sources

$12,376,796,916.62
Exports (2014)
NAICS

Industry

Exports (2014)

11

Crop and Animal Production

$693,980,969.39

21

Mining, Quarrying, and Oil and Gas
Extraction

22

Utilities

$96,646,370.45

23

Construction

$135,360,482.86

31

Manufacturing

42

Wholesale Trade

$198,299,763.75

44

Retail Trade

$191,718,622.71

48

Transportation and Warehousing

$195,519,205.80

51

Information

$24,618,259.08

52

Finance and Insurance

$165,035,792.35

53

Real Estate and Rental and Leasing

$75,855,579.21

54

Professional, Scientific, and Technical
Services

$42,467,305.12

55

Management of Companies and
Enterprises

$2,009,397,758.99

$7,510,429,863.82

$3,981,327.92

56

Administrative and Support and Waste
Management and Remediation Services

61

Educational Services

62

Health Care and Social Assistance

71

Arts, Entertainment, and Recreation

$9,534,452.89

72

Accommodation and Food Services

$56,178,697.78

81

Other Services (except Public
Administration)

$75,350,006.24

90

Government

$647,983,868.13

$32,935,004.44
$1,297,880.24
$210,205,705.46

Greater Wabash RPC, IL -- Region’s Imports – The amount of money leaving the region to foreign and external
domestic sources

$9,248,190,802

$1,740,805,566

Imports (2014)

Locally Produced & Consumed (2014)
16% of Demand

NAICS

Industry

Imports (2014)

11

Crop and Animal Production

$232,605,238.25

21

Mining, Quarrying, and Oil and Gas Extraction

22

Utilities

$107,467,178.12

23

Construction

$292,959,748.32

31

Manufacturing

42

Wholesale Trade

$479,615,359.30

44

Retail Trade

$255,053,148.93

48

Transportation and Warehousing

$330,914,395.69

51

Information

$234,287,815.77

52

Finance and Insurance

$378,226,534.27

53

Real Estate and Rental and Leasing

$231,236,366.49

54

Professional, Scientific, and Technical Services

$346,838,310.06

55

Management of Companies and Enterprises

$425,661,213.53

56

Administrative and Support and Waste Management and
Remediation Services

$128,876,090.52

61

Educational Services

$71,221,491.70

62

Health Care and Social Assistance

$418,447,515.49

71

Arts, Entertainment, and Recreation

$51,004,684.67

72

Accommodation and Food Services

$147,568,842.51

81

Other Services (except Public Administration)

$87,061,266.11

90

Government

$2,095,493,885.80

$1,519,911,505.22

$1,413,740,211.38

Greater Wabash RPC, IL – Total Employment Change

Region

2006 Jobs

2016 Jobs

Change

% Change

●

Region

38,943

35,765

(3,178)

(8.2%)

●

State

6,412,420

6,419,386

6,966

0.1%

●

Nation

150,946,325

158,252,948

7,306,623

4.8%

Greater Wabash RPC, IL -- Largest Employers (based on number of Jobs in 2-digit NAICS industries in 2016)

NAICS
Code

Industry

2006
Jobs

2016
Jobs

Change in Jobs
(2006-2016)

%
Change

#
Establishment
(2015)

90

Government

7,317 6,422

(895)

(12%)

259

31

Manufacturing

6,656 5,540

(1,116)

(17%)

133

62

Health Care & Social Assistance

4,287 4,225

(62)

(1%)

174

Retail Trade

4,284 3,688

(596)

(14%)

72

Accommodation & Food Services

2,084 1,979

(105)

(5%)

81

Other Services(except Public
Admin)

2,424 1,729

(695)

(29%)

Transportation & Warehousing

1,711 1,634

(77)

(5%)

23

Construction

1,855 1,621

(234)

(13%)

21

Mining, Quarrying, & Oil & Gas
Extraction

1,965 1,578

(387)

20%

44

48

367

172
289

102

240
174

42

Wholesale Trade

1,522 1,501

(21)

(1%)

142

NAICS
Code

Industry

56

Administrative & Support & Waste
Mgmt….

52

Finance & Insurance

11

Crop & Animal Production

2006
Jobs

2016
Jobs

Change in Jobs
(2006-2016)

%
Change

612

1,356

744

122%

1,428

1,195

(233)

(16%)

856

1,110

254

74

129

30%

74

Greater Wabash RPC, IL -- Growing & Declining Industries
Industry

#
Establishment
(2015)

Change in Jobs (20052015)

Growing Industries
Temporary Help Services

667

Warehouse Clubs & Supercenters

541

Motor Vehicle Electrical and Electronic Equipment Manufacturing

386

Declining Industries
Other Motor Vehicle Parts Manufacturing

(475)

Elementary and Secondary Schools (Local Government)

(617)

Motor Vehicle Gasoline Engine Parts Manufacturing

(959)

Greater Wabash RPC, IL – Highest Industry Location Quotient*

Industry

2016
% Change
Earnings
LQ
Per Worker

2006 Jobs

2016 Jobs

% Change

2006 LQ

2016 LQ

Confectionery
Manufacturing
from
Purchased
Chocolate

519

669

29%

56.27

99.48

77%

$61,564

Ethyl Alcohol
Manufacturing

79

9

-89%

55.28

3.47

-94%

$138,188

Bituminous
Coal
Underground
Mining

588

435

-26%

55.08

61.83

12%

$89,798

Motor Vehicle
Gasoline
Engine and
Engine Parts
Manufacturing

979

20

-98%

51.05

1.37

-97%

$44,583

Other Motor
Vehicle Parts
Manufacturing

1,571

1,096

-30%

36.06

32.66

-9%

$54,743

Pipeline
Transportation
of Crude Oil

60

87

46%

32.18

33.80

5%

$82,017

All Other

42

12

-71%

31.43

8.78

-72%

$147,989

Industry

2016
% Change
Earnings
LQ
Per Worker

2006 Jobs

2016 Jobs

% Change

2006 LQ

2016 LQ

Petroleum
Refineries

527

682

29%

29.49

42.58

44%

$199,975

Other
Fabricated
Wire Product
Manufacturing

269

245

-9%

24.81

41.32

67%

$61,864

Motor Vehicle
Metal
Stamping

583

781

34%

23.79

40.86

72%

$51,281

Petroleum and
Coal Products
Manufacturing

* Industry Location Quotient (LQ) is a measure of industry concentration and therefore, it is a measure of the
industry’s strength in the County. LQ is calculated by dividing the percentage of an industry’s
employment in the County by that industry’s employment nationwide as a percentage of the
national employment. An LQ equal to
1.00 indicates that the industry in the County has the same concentration as the national
percentage for the industry. An industry with an LQ greater than 1.00 indicates the County has
an above average industry concentration and an LQ of less than 1.00 indicates that the industry
has a concentration below the nation.
Greater Wabash RPC, IL -- Largest Manufacturing Industries (based on number of Jobs in 3-digit NAICS industries in
2016)

NAICS
Code

Industry

2006
Jobs

2016 Jobs

Change in
Jobs (20062016)

% Change

Location
Quotient

3,150

2,313

(837)

(27%)

6.27

Food Manufacturing

663

898

235

35%

2.57

324

Petroleum & Coal Products Mfg.

580

707

127

22%

27.76

332

Fabricated Metal Product Mfg.

596

442

(154)

(26%)

1.35

333

Machinery Manufacturing

214

340

126

59%

1.37

336

Transportation Equipment Mfg.

311

Appendix - Sources
ECONOMIC MODELING SPECIALISTS INTL. (EMSI)
EMSI is an aggregator of over 90 different federal and state data sources of economic, industry, occupation,
education completion, and demographic data. They provide national, state, metropolitan statistical area (MSA),
and county data for the 1,100 NAICS industries, the nearly 800 occupations in the Bureau of Labor Statistic’s
Standard Occupational Classification (SOC) System, and education completion data in the IPEDS database that are
published by the U.S. Department of Education’s National Center for Education Statistics. The majority of the data
used in this report is from EMSI’s second quarter 2016 data release.
US Cluster Mapping Project
Cluster data is pulled from US Census Bureau data. Traded clusters are groups of related industries that serve
markets beyond the region in which they are located. They are free to choose their location of operation (unless
the location of natural resources drives where they can be) and are highly concentrated in a few regions, tending
to only appear in regions that afford specific competitive advantages.

SMART SOLUTIONS GROUP
Founded in 2001, Smart Solutions Group’s three partners have over 75 years of economic development
experience and they have managed community, regional, and state economic development organizations. Smart
Solutions Group provides a wide variety of economic and workforce development services.
www.smartsoutionsgroup.net
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